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Periappendiceal abscess in MALToma




)

1} CVR 7|& (20154 1E

=1
=1

—e

10

10

|

O HBE|AHL 7t 8%

<Hl

100

CRlM |

o

P




CHELHA B S ofCh7t o] 3 2HAtE EH

> {EAE S A0A LHFML. CVR, Y, HAIX], 2of o717, 7}5...




715 =5k Cho| =2
- CVRS il FMOf gfLiCt. 2

1. LST (#1), remained

2. Colon polyp (#2)

== removed by snare
\== successful polvpectomy
3. Colon polvps (#3.4,5)
(== remaved by biopsy farcep

i= =]

FEH
=

04

HdrAH OH
= = HA

o
1L
ojo

=z

iy

iz 3,

24 20 3 RIAIPF E2 O proximal ZLICH




Xl (1/4)

3
wl

1

CVROj| CHet

=]
=

off =A|7| Hr&L{C}.

=]
=

CVR (critical value report)

O

Ko o7
o oo T
K % i
o K T
ol — —
R K=
— {0 <
o KE
ol ™ ™
oI oll
mo M

-
H = o
H_._HEW
~ KO 7o
- G0 %0
_¢oo_._ﬁ
H O 35
ou Bl T
0 o K
< o3 Bl
.m_r_._._r_
KO & &%
T ol o3




O

CVRO{| CH

r

P 25X (2/4)

- o HHE ESLICEL EMRE £, Intranet: 1, G-

mail= 11, text message= £11, 715X 1, Mot

40, ZXN 24 O S5O

- O2] =8 27 20U

r O 71

- O|2| H=toto] 7tF0F 27 LA|ALE, 546t 2A[Zt

Ola|L E O;tO 0|2 St A OlA
1 Ye= 5 EH2 s g+ UsHLL



CVRO]j| Clji'gt B EHHX| (3/4)

ray01|)\'| 9 cm 7<O|:O| I:él—7:| |)\A|_E” 4 _ll'
[AtZt O] F EX| X5t 15cmZ A1
MOl =l =0foF ZErEl 2hXH7F ARAS L L HZ20] 27

r

ojot
rr 4o
|o >




ER
wl

1

CVROj| CHet

AL

L

h

H|:|-

.
o
PA

jol

FLCH W7 =

=

o

Xl (4/4)

e M7t 7hs

—_
O

HX 2
HX| Xots 875 d40l0F

77 FHH}

(R |

| communication & L| C}.

240

]

M I B2 X
3

!

=

—
o

3|7}

o
T



H2Q MMLEo2HEO| MY

sy, YA ol =FyLICH

n

LfAlS A2 20 BRES0 (GS w5 fu), EGC =2 ExRE H MM notify E2|7| 2|5t BT EXXSLICH

—

20108 rectal cancer o] Cjafl LAR A|® = GS =2 =EXECE,

ffu 22 colonoscopy @ B7H A|®Bk EGD 0lA , Antrum , PW Of A

suggestive of TUBULAR ADENCCARCINOMA, WELL DIFFERENTIATED E2IE|® 0 EGC NIa = A ZE L|CEH

metaplastic gastritis ZF 2l= EALEM A |, nodular lesion 0] 2tEE| =0, S48 focal TF discoloration 0] I =B AME A|gEO =R E20

A BAI0= AtE cancer impression § A= 20t EH2 ZAHE T USRI ZRSULE

2H, EA E237 SRR = BSX 824E/0f, 1480 OHE ESUO




Fellow MM O 2 HE|9| FIE

20} AGC B-IVEi2LIC N
I = 7+ 21 L .

S ZATUCL ZH0ET &
Sia| (=X 23 IR0 RQ.
Sotor 20 23 PGS 0]
S BEH0| BHUOL E O
SHBH0F B S LITE DiBE ZHAL
SHLICH O/2) YHFAL B 2
HyQ.




g | C : & ALY
2Rt
DFg| /eI d M EEE

A olFW  mH =7
Ol=% =g
1
2| o] =AFE diffuse large B cell lymphoma, EBV-positive2 MEEE S LT
olgj R BE| BEQI0l Bp UM FHC BT
19y =8
Professor

Department of Pathology
Samsung Medical Center
Sungkyunkwan University
&1 Irwonro Gangnamgu

06351, Seoul, Republic of Korea



nique Future

-}
(=
)
=
O
7
=
=
=
=

=3I} E=3} CP

I:_I-



Ml 7Hx|7t e & = 4lo] 7tsgnt?

- What is necessary for quality innovation? Really? -




CHEZX Ol BIHE: Lean Six Sigma

Lean

* To eliminate waste
* Japan
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Six Sigma

To reduce variation
USA
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In healthcare, Lean is more useful.
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There Is nothing quite so useless,
as doing with great efficiency,

something that should not be done at all.

Peter Drucker






Value Stream Map 7| X|S S &

- Process mapping is not enough for innovation.

/\/l/ Efficiency = 49.5 days / 81 days = 61%

Throughput = 270 story points / 81 days

Business
Unit

5 days o 9 days — 3 weeks 7 3 weeks " 1 week

Users

Iteration D1e_su3n = - Acceptance Distribute
Planning c:;; ; Testing -9 Release

VA

NVA

0 days 1day 3 months 2 weeks

Install
Release

1 week

2 weeks
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